
9:15 –  
10:15 a.m.
The Board’s 

Role in Policy 
(LEG)

3 – 4 p.m.
Anatomy of a 

Meeting (OMA)

10:30 –  
11:15 a.m.

The Board and 
Superintendent 

Partnership 
(ETH)

11:30 a.m. –  
12:15 p.m. 
The Board’s 

Role in Budget 
and Finance 

(FIN)

1 – 1:45 p.m.
The Board’s 

Role in 
Employment 

(EMP)

2 – 2:50 p.m.
The Board’s 

Responsibility: 
Open Meeting/
Open Records 

(OMA)
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